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Occupational Profile

A Lean Manufacturing Operative will be expected to carry
out their work safely and meet the exacting quality
standards demanded in a fast paced and efficient
processing environment and develop into a multi-skilled
operator through process ownership. A lean manufacturing
operative can be required to carry out manufacturing
activities on multiple products with different specifications
consecutively e.g., automotive manufacturing — Multi
models manufacturing results in the manufacturing of
different models of vehicle with different specification
variants within a high-volume environment.

Assessment Methods
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End Point Assessment

Observation with Q&A

Apprentices will be observed by an Independent Assessor
completing work in their normal workplace. The observation
and questions will be for a maximum duration of 2 hours.

Professional Discussion

The professional discussion is an opportunity for the
apprentice to demonstrate their ability to apply the broad
range of knowledge, skills and behaviours of the KSBs
assigned to this assessment method. The professional
discussion will last for a maximum of 40 minutes.

Click here to view the Lean Manufacturing Operative assessment plan
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